Ravi Teja CH

A result-oriented professional with over 7+ years of experience in Production Planning,
Forecasting, and Demand Planning , targeting assignments in Production Planning or
Supply Chain Management with a reputed firm in the Aerospace & IT Hardware.

= in Linkedin.com/in/ravi-teja-ch- Q +91-7032251431

9 Profile Summary

% Proven success in managing production operations with a key focus on top & bottom line profitability by
ensuring optimal utilization of resources

% Hands-on experience & sensitization to the challenges of growth & change management at all levels of Plant
Operations; honed skills in anticipating and visualizing scenarios beforehand

% Track record of establishing processes & SOPs, streamlining workflow and creating work environment to enhance
productivity

< Exhibited excellence in leading process improvement, cost reduction projects and implementing quality
systems for enhancing production efficiency; enhanced the efficiency of workforce by focusing on technical &
customer-oriented aspects

< Highly skilled in monitoring project operations with respect to cost, resource deployment, time over-runs, quality
compliance and manpower planning to ensure timely execution of projects

% Impressive skills in managing the planning, scheduling and management of production; ensuring

completion of assignments within time and budgetary parameters

i;] Core Competencies
Production Planning Demand Forecasting Team Management
I . |
Material Planning Strategic Planning Supply Chain Management
Operations Management Cost Saving Initiatives Cross-functional Coordination
| | I

= Soft Skills f’ Education

| Collaborator

MBA Operations Management from Gitam

Communicator University, Hyderabad

Planner
nnovater BE (Mechanical) from Osmania University,
Intuitive Hyderabad

Nucon Aerospace Valeth Hightech RDP

Sensa Core Icomm Tele ltd



mailto:ravitejapower369@gmail.comm
mailto:ravitejapower369@gmail.comm

|i| Work Experience

Oct’'23 —Till date with Icomm Tele Ltd. (MEIL Group) Nagaram industrial , Hyderabad, as Sr. Engineer -
Production Planning Control (PPC)

Key Result Areas:

Punching of Sale Order against the Purchase Order.

Indenting of Raw Materials and consumables against Order Plan.

Timely Co Ordinating with Design department for stream-lining the Process flow.

Planning of Man Power against the work flow activities in shop floor.

Preparation Daily/Weekly/Monthly Load Plan against the Order plan.

Preparation and Updating of Daily Production Report (DPR) against the plan.

Timely Co Ordinating with the Internal Departments Procurement, Warehouse, Production, Packaging, Logistics for

smooth process flow

% Preparation of MRP (Material Resource Planning) against the Project Plan, Optimizing the Minimum Inventory Control

and Planning and Scheduling of Re Order Level for Raw Materials and Consumables.

% Timely Co Ordinating with the Project Heads for the dispatch plan.

% Co ordinating with Quality Control Team for Status of Raw Materials, Semi Finished Reports.

% Planning workflow & schedules for Production Department, monitoring production status & ensuring timely delivery;
identifying delays and adjusting schedules to meet deadlines

% Recommending viable solutions to reduce production costs as well as improve production processes and product quality.
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Oct’16 — Aug'19 with Nucon Aerospace pvt Itd, Hyderabad as Planning Engineer

Key Result Areas:

% Reduction in Cycle times of Air Frame & twice the Production Output rate in Akash — BDL Projects.

% Identification and Tracking of Materials by Implementing the Job Card/Route Card Through MTR.

< Improvement of the Operation sequence of 15+ Major Components in Turning and Milling Operations.

|i| Previous Experience

Jul’22- Oct'23 with RDP Workstations Pvt Ltd., Hyderabad as Sr. Engineer— Production Planning Control
Aug’21 — Jun'22 with Valeth High tech Composites Pvt Ltd., Hyderabad as Executive — PPC

Oct’20- Jul’21 with Furniture World Ltd., Hyderabad as PPC — Senior Executive

Sep’19 - Sep’20 with Sensacore Medical instruments pvt Ltd., Hyderabad as PPC - Engineer

Oct’16 - Jul'19 with Nucon Aerospace pvt Ltd. , Hyderabad as PPC Engineer
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ERP — Dynamics NAV, Odoo , Udyog D
SAP - PP =@ Windows
MS Office & Windows

MS Powerpoint Presentation

o,
CR XS

)
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Personal Details

Date of Birth: 11" June 1995
Address: 110, 7-110, Shiridi Nager Colony , Almasguda, Hyderabad, R.R. Dist, Telangana, 500058
Languages Known: English, Hindi, and Telugu
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